Notice is hereby given according to State Statutes that the HOBART/LAWRENCE POLICE COMMISSION of the
Village of Hobart and the Town of Lawrence will meet on Wednesday January 14", 2026, at 6:00 P.M. at the Village of
Hobart Office. NOTICE OF POSTING: Posted this 6™ day of January 2026 at the Hobart Village Office, 2990 S. Pine
Tree Rd, the Lawrence Town Office at 2400 Shady Court, and the villages and town’s websites.

MEETING NOTICE —- HOBART/LAWRENCE POLICE COMMISSION

Date/Time: Wednesday January 14, 2026 (6:00 P.M.)
Location: Hobart Village Office - 2990 S. Pine Tree Rd., Hobart, WI.

ROUTINE ITEMS TO BE ACTED UPON:

1. Call to order/Roll Call

2. Certification of the open meeting law agenda requirements and approval of the agenda
3. Approval of minutes of September 29", 2025

OLD BUSINESS

NEW BUSINESS

4. DISCUSSION / ACTION: The Commission Rules and Regulations provide that the Chief of Police determines applicant
qualifications, subject to Commission approval. This agenda item is intended to clarify the process and roles related to
applicant qualification determinations. The Commission will also review and discuss proposed updates to the Police
Department’s Recruitment, Selection, and Promotion Policy for alignment with current practices and applicable standards.

5. DISCUSSION / ACTION: The Police Department Code of Conduct Policy is presented for Commission review and
reaffirmation. While no substantive changes have been made to the policy, it was last reviewed and approved by the
Commission on April 12, 2023. Given changes in Commission membership since that time, this agenda item provides an
opportunity for review, discussion, and formal acknowledgment of the policy to ensure continued understanding,
transparency, and oversight.

6. DISCUSSION / ACTION: Annual election of Commission officers, including President, Vice President, and Secretary, in
accordance with Commission rules and bylaws.

7. DISCUSSION: The Chief of Police will provide general updates on Police Department operations, initiatives, and matters
of interest to the Commission. This agenda item allows for open discussion, questions, and dialogue between the
Commission and Department leadership on current issues and emerging topics.

ADJOURN to CLOSED SESSION: Under Wisconsin State Statute 19.85 (1) (c): Considering employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.

6. CONVENE into open session

7. ACTION from closed session if any

8. ADJOURN

Aaron Kramer, Hobart Village Administrator

Any person wishing to attend, who, because of disability requires special accommodations, should contact the Hobart
Village Clerk-Treasurer at 920-869-1011 or the Lawrence Town Clerk at 920-347-3719 with as much advanced notice as
possible. Notice is hereby given that action by the Committee may be considered and taken on any of the items described
or listed in this agenda. There may be Committee members attending this meeting by telephone if necessary.
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