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Account #:

Village of Hobart - 212-Gateway Estates

Transactions Listing: 04/28/2025 to 12/31/2025

Cash Receipts

Posted
05/06/2025
06/03/2025
06/03/2025
07/03/2025

Posted
06/02/2025
07/01/2025
08/01/2025
09/02/2025
10/01/2025
11/03/2025
12/01/2025

Deposit to Account

Deposit Received from Village of Hobart

Deposit Received from Village of Hobart - Residuals
Deposit Received from Village of Hobart - Residuals
Deposit Received from Village of Hobart - Residuals

Dividend - Ordinary

Dividend - Ordinary of Northern Institutional Treasury Money Market Fund
Dividend - Ordinary of Northern Institutional Treasury Money Market Fund
Dividend - Ordinary of Northern Institutional Treasury Money Market Fund
Dividend - Ordinary of Northern Institutional Treasury Money Market Fund
Dividend - Ordinary of Northern Institutional Treasury Money Market Fund
Dividend - Ordinary of Northern Institutional Treasury Money Market Fund
Dividend - Ordinary of Northern Institutional Treasury Money Market Fund

Cash Disbursements

Posted
06/16/2025
07/15/2025
08/15/2025
09/15/2025
10/15/2025
11/17/2025
12/15/2025

Fee payment
Monthly Fees
Monthly Fees
Monthly Fees
Monthly Fees
Monthly Fees
Monthly Fees
Monthly Fees

Page 6 of 8

Cash
511,044.03
301.35
0.80

0.08

Deposit to Account Total 511,346.26

Cash
1,526.58
1,763.80
1,829.90
1,829.77
1,736.97
1,753.85
1,654.34

Dividend - Ordinary Total 12,095.21

Cash Receipts Total 523,441.47

Cash

-125.01

-149.55

-150.04

-150.53

-151.00

-151.49

-151.92

Fee payment Total -1,029.54
Grand Total 522,411.93
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Village of Hobart - 212-Gateway Estates

Account #: - Transactions Listing: 04/28/2025 to 12/31/2025
Money Market Activity
ST LT
Cash Cost Basis Gain/Loss  Gain/Loss
Purchase -523,441.47  523,441.47 0.00 0.00
Sale 1,029.54 -1,029.54 0.00 0.00
Money Market Activity Total = -522,411.93 522,411.93 0.00 0.00

Page 7 of 8
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Village of Hobart - 213-2024A Notes

Account #: - Holding Summary On: 12/31/2025

4/2712025 Percent of 12/31/2025 Percent of
Asset Segment Valuation Portfolio Valuation Portfolio
Cash and Cash Equivalents 0.00 0.00 6,610,018.42 100.00

Current Percent of Portfolio

Cash and Cash Equivalents (100.00%)

Page 3 of 10
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Village of Hobart - 213-2024A Notes

Account #:-

Account Detail On: 12/31/2025

Percent Estimated Estimated
Market of Annual Annual Cost Unrealized

Asset Name Shares Price Value Portfolio Income Yield Basis Gain/Loss Ticker
Cash
Cash 0.00 0.0% 0
Cash Equivalents
Money Market - Taxable
Northern Institutional Treasury Money Market Fund 6,610,018.420 1.00 6,610,018.42 100.0% 244,701.3 3.7% 6,610,018 0 NITXX

Grand Total 6,610,018.420 6,610,018.42 100.0% 244,701.3 3.7% 6,610,018 0

Page 4 of 10
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Village of Hobart - 213-2024A Notes

Account #: -

Activity Summary for: 04/28/2025 to 12/31/2025

Income Received
Dividend - Ordinary
Interest - Corporate
Interest - Taxable

Contributions
Disbursements

Money Market Summary
Purchases
Sales

Change in Account Holdings
Purchases
Sales

This Period Year to Date

164,643.91 164,643.91

39,936.98 39,936.98

7,622.13 7,622.13

Income Received Total 212,203.02 212,203.02
8,996,828.20 8,996,828.20

-2,581,231.45 -2,581,231.45

-11,313,235.58

-11,313,235.58

4,703,217.16 4,703,217.16

Money Market Summary Total -6,610,018.42 -6,610,018.42
-2,160,000.00 -2,160,000.00

2,160,000.00 2,160,000.00

Change in Account Holdings Total 0.00 0.00

Page 5 of 10
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Village of Hobart - 213-2024A Notes

Account #: - Transactions Listing: 04/28/2025 to 12/31/2025
Cash Receipts
Posted Deposit to Account Cash
05/06/2025 Deposit Received from Village of Hobart 8,991,510.62
06/03/2025 Deposit Received from Village of Hobart - Residuals 0.15
06/03/2025 Deposit Received from Village of Hobart - Residuals 5,316.17
07/03/2025 Deposit Received from Village of Hobart - Residuals 1.26

Deposit to Account Total 8,996,828.20

Posted Dividend - Ordinary Cash
06/02/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 26,084.10
07/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 23,627.70
08/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 24,493.20
09/02/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 24,497.70
10/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 23,261.49
11/03/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 22,274.91
12/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 20,404.81

Dividend - Ordinary Total 164,643.91

Posted Interest - Corporate Cash
09/29/2025 Interest - Corporate on 240,000 par value of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 856.11
09/30/2025 Interest - Corporate on 240,000 par value of Intercredit Bank NA Coral Gables FL CD 4.20% Due 856.11

11/28/2025
10/01/2025 Interest - Corporate on 240,000 par value of Embassy National Bank GA CD 4.20% Due 11/28/2025 856.11
10/29/2025 Interest - Corporate on 240,000 par value of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 828.49
10/31/2025 Interest - Corporate on 240,000 par value of Embassy National Bank GA CD 4.20% Due 11/28/2025 828.49
10/31/2025 Interest - Corporate on 240,000 par value of Intercredit Bank NA Coral Gables FL CD 4.20% Due 828.49
11/28/2025
11/28/2025 Interest - Corporate on 240,000 par value of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 856.11
11/28/2025 Interest - Corporate on 240,000 par value of Embassy National Bank GA CD 4.20% Due 11/28/2025 800.88
11/28/2025 Interest - Corporate on 240,000 par value of Intercredit Bank NA Coral Gables FL CD 4.20% Due 800.88
11/28/2025
11/28/2025 Interest - Corporate on 240,000 par value of Mercantile Bank Grand Rapids MI CD 4.25% Due 11/28/2025 5,141.92
11/28/2025 Interest - Corporate on 240,000 par value of Veritex Community Bank CD 4.25% Due 11/28/2025 5,202.41

Page 6 of 10
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Village of Hobart - 213-2024A Notes

Account #: - Transactions Listing: 04/28/2025 to 12/31/2025
Cash Receipts
Posted Interest - Corporate Cash
12/01/2025 Interest - Corporate on 240,000 par value of The Park Bank Madison WI CD 4.20% Due 11/28/2025 5,081.42
12/01/2025 Interest - Corporate on 240,000 par value of Zions Bancorporation NA CD 4.20% Due 11/28/2025 5,081.42
12/03/2025 Interest - Corporate on 240,000 par value of Jones Bank Seward NE CD 4.20% Due 12/2/2025 5,053.81
12/29/2025 Interest - Corporate on 240,000 par value of TBK Bank SSB TX CD 4.25% Due 12/29/2025 6,008.22
12/29/2025 Interest - Corporate on 240,000 par value of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 856.11

Interest - Corporate Total 39,936.98

Posted Interest - Taxable Cash
07/01/2025 Interest - Taxable on 240,000 par value of Embassy National Bank GA CD 4.20% Due 11/28/2025 856.11
07/01/2025 Interest - Taxable on 240,000 par value of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 856.11
07/01/2025 Interest - Taxable on 240,000 par value of Intercredit Bank NA Coral Gables FL CD 4.20% Due 11/28/2025 856.11
07/29/2025 Interest - Taxable on 240,000 par value of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 828.49
07/31/2025 Interest - Taxable on 240,000 par value of Embassy National Bank GA CD 4.20% Due 11/28/2025 828.49
07/31/2025 Interest - Taxable on 240,000 par value of Intercredit Bank NA Coral Gables FL CD 4.20% Due 11/28/2025 828.49
08/29/2025 Interest - Taxable on 240,000 par value of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 856.11
09/02/2025 Interest - Taxable on 240,000 par value of Intercredit Bank NA Coral Gables FL CD 4.20% Due 11/28/2025 856.11
09/03/2025 Interest - Taxable on 240,000 par value of Embassy National Bank GA CD 4.20% Due 11/28/2025 856.11

Interest - Taxable Total  7,622.13

Cash Receipts Total 9,209,031.22

Cash Disbursements

Posted Disbursements from Account Cash
10/16/2025 Village of Hobart - Requested Distribution to SNBT Checking -700,000.00
12/01/2025 Village of Hobart - Requested Distribution to SNBT Checking -1,881,231.45

Disbursements from Account Total -2,581,231.45

Posted Fee payment Cash
06/16/2025 Monthly Fees -2,199.53
07/15/2025 Monthly Fees -2,630.97

Page 7 of 10
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Village of Hobart - 213-2024A Notes

Account #:

Cash Disbursements

Posted
08/15/2025
09/15/2025
10/15/2025
11/17/2025
12/15/2025

- Transactions Listing: 04/28/2025 to 12/31/2025
Fee payment Cash
Monthly Fees -2,638.32
Monthly Fees -2,644.83
Monthly Fees -2,652.13
Monthly Fees -2,5563.97
Monthly Fees -2,461.60

Fee payment Total -17,781.35
Cash Disbursements Total -2,599,012.80

Securities (Involving Cash)

Posted
05/28/2025
05/28/2025
05/28/2025
05/28/2025
05/28/2025
05/28/2025
05/30/2025
05/30/2025

06/02/2025

Posted
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
11/28/2025
12/03/2025

ST LT
Purchase Cash CostBasis Gain/Loss Gain/Loss
Purchased 240,000 par value @ $100.00 of Zions Bancorporation NA CD 4.20% Due 11/28/2025 -240,000.00 240,000.00 0.00 0.00
Purchased 240,000 par value @ $100.00 of The Park Bank Madison WI CD 4.20% Due 11/28/2025 -240,000.00 240,000.00 0.00 0.00
Purchased 240,000 par value @ $100.00 of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 -240,000.00 240,000.00 0.00 0.00
Purchased 240,000 par value @ $100.00 of TBK Bank SSB TX CD 4.25% Due 12/29/2025 -240,000.00 240,000.00 0.00 0.00
Purchased 240,000 par value @ $100.00 of Veritex Community Bank CD 4.25% Due 11/28/2025 -240,000.00 240,000.00 0.00 0.00
Purchased 240,000 par value @ $100.00 of Mercantile Bank Grand Rapids MI CD 4.25% Due 11/28/2025 -240,000.00 240,000.00 0.00 0.00
Purchased 240,000 par value @ $100.00 of Embassy National Bank GA CD 4.20% Due 11/28/2025 -240,000.00 240,000.00 0.00 0.00
Purchased 240,000 par value @ $100.00 of Intercredit Bank NA Coral Gables FL CD 4.20% Due -240,000.00 240,000.00 0.00 0.00
11/28/2025
Purchased 240,000 par value @ $100.00 of Jones Bank Seward NE CD 4.20% Due 12/2/2025 -240,000.00 240,000.00 0.00 0.00
Purchase Total -2,160,000.00 2,160,000.00 0.00 0.00
ST LT
Sale Cash CostBasis Gain/Loss Gain/Loss
Maturity of Embassy National Bank GA CD 4.20% Due 11/28/2025 240,000.00 -240,000.00 0.00 0.00
Maturity of Intercredit Bank NA Coral Gables FL CD 4.20% Due 11/28/2025 240,000.00 -240,000.00 0.00 0.00
Maturity of Mercantile Bank Grand Rapids Ml CD 4.25% Due 11/28/2025 240,000.00 -240,000.00 0.00 0.00
Maturity of The Park Bank Madison WI CD 4.20% Due 11/28/2025 240,000.00 -240,000.00 0.00 0.00
Maturity of Veritex Community Bank CD 4.25% Due 11/28/2025 240,000.00 -240,000.00 0.00 0.00
Maturity of Zions Bancorporation NA CD 4.20% Due 11/28/2025 240,000.00 -240,000.00 0.00 0.00
Maturity of Jones Bank Seward NE CD 4.20% Due 12/2/2025 240,000.00 -240,000.00 0.00 0.00
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Village of Hobart - 213-2024A Notes

Account #: - Transactions Listing: 04/28/2025 to 12/31/2025
Securities (Involving Cash)
ST LT
Posted Sale Cash CostBasis Gain/Loss Gain/Loss
12/29/2025 Maturity of Hana Bank USA NA Fort Lee NJ CD 4.20% Due 12/29/2025 240,000.00 -240,000.00 0.00 0.00
12/29/2025 Maturity of TBK Bank SSB TX CD 4.25% Due 12/29/2025 240,000.00 -240,000.00 0.00 0.00
Sale Total 2,160,000.00 -2,160,000.... 0.00 0.00
Securities (Involving Cash) Total 0.00 0.00 0.00 0.00
Grand Total 6,610,018.42 0.00 0.00 0.00
Money Market Activity
ST LT
Cash Cost Basis Gain/Loss  Gain/Loss
Purchase -11,313,235.58 11,313,235.58 0.00 0.00
Sale 4,703,217.16 -4,703,217.16 0.00 0.00
Money Market Activity Total -6,610,018.42 6,610,018.42 0.00 0.00

Page 9 of 10




PAGE 41

Village of Hobart - 214-2024B Notes

Account #: -

Holding Summary On: 12/31/2025

4/2712025 Percent of

Asset Segment Valuation Portfolio
Cash and Cash Equivalents 0.00 0.00
Fixed Income 0.00 0.00
Grand Total 0.00 0.00

12/31/2025 Percent of

Valuation Portfolio
244 561.54 30.78
550,018.17 69.22
794,579.71 100.00

Current Percent of Portfolio

Cash and Cash
Equivalents (30.78%)

Fixed Income
(69.22%)

Page 3 of 9
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Village of Hobart - 214-2024B Notes

Account #:-

Account Detail On: 12/31/2025

Asset Name
Cash

Cash

Cash Equivalents
Money Market - Taxable
Northern Institutional Treasury Money Market Fund

Fixed Income
CDs - Brokered CDs
Goldman Sachs Bank USA CD 3.80% Due 4/7/2026
MI Bank Bloomfield Twp MI CD 3.80% Due 3/9/2026
Montgomery Bank CD 3.80% Due 4/3/2026
CDs - Brokered CDs Total
Grand Total

Shares

244,561.540

150,000.000
200,000.000
200,000.000

550,000.000
794,561.540

Percent Estimated Estimated

Market of Annual Annual Cost Unrealized

Price Value Portfolio Income Yield Basis Gain/Loss Ticker

0.00 0.0% 0

1.00 244,561.54 30.8% 9,053.6 3.7% 244,562 0 NITXX
100.00 150,001.81 18.9% 5,700.0 3.8% 150,000 2
100.01 200,013.94 25.2% 7,600.0 3.8% 200,000 14
100.00 200,002.42 25.2% 7,600.0 3.8% 200,000 2
550,018.17 69.2% 20,900.0 3.8% 550,000 18
794,579.71 100.0% 29,953.6 3.8% 794,562 18
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Village of Hobart - 214-2024B Notes

Account #: -

Activity Summary for: 04/28/2025 to 12/31/2025

Income Received
Dividend - Ordinary
Interest - Corporate
Interest - Taxable

Contributions
Disbursements

Money Market Summary
Purchases
Sales

Change in Account Holdings
Purchases
Sales

This Period Year to Date

6,018.16 6,018.16

8,049.86 8,049.86

4,925.14 4,925.14

Income Received Total 18,993.16 18,993.16
1,477,329.33 1,477,329.33

-700,000.00 -700,000.00

-2,197,123.67 -2,197,123.67

1,952,562.13 1,952,562.13

Money Market Summary Total -244,561.54 -244,561.54
-1,250,000.00 -1,250,000.00

700,000.00 700,000.00

Change in Account Holdings Total -550,000.00 -550,000.00

Page 5 of 9
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Village of Hobart - 214-2024B Notes

Account #: - Transactions Listing: 04/28/2025 to 12/31/2025
Cash Receipts
Posted Deposit to Account Cash
05/06/2025 Deposit Received from Village of Hobart 1,476,470.75
06/03/2025 Deposit Received from Village of Hobart - Residuals 437.44
06/03/2025 Deposit Received from Village of Hobart - Residuals 420.94
07/03/2025 Deposit Received from Village of Hobart - Residuals 0.10
07/03/2025 Deposit Received from Village of Hobart - Residuals 0.10

Deposit to Account Total 1,477,329.33

Posted Dividend - Ordinary Cash
06/02/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 4,087.58
07/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 440.10
08/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 295.94
09/02/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 300.50
10/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 527.74
11/03/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 279.28
12/01/2025 Dividend - Ordinary of Northern Institutional Treasury Money Market Fund 87.02

Dividend - Ordinary Total 6,018.16

Posted Interest - Corporate Cash
09/23/2025 Interest - Corporate on 240,000 par value of The Needham Bank CD 4.25% Due 9/23/2025 3,437.26
09/30/2025 Interest - Corporate on 220,000 par value of First Federal Savings Bank CD 4.30% Due 9/29/2025 829.37
09/30/2025 Interest - Corporate on 240,000 par value of Dedicated Community Bank Darlington SC CD 4.20% Due 856.11

11/28/2025
10/30/2025 Interest - Corporate on 240,000 par value of Dedicated Community Bank Darlington SC CD 4.20% Due 828.49
11/28/2025
11/10/2025 Interest - Corporate on 200,000 par value of Ml Bank Bloomfield Twp MI CD 3.80% Due 3/9/2026 645.48
11/28/2025 Interest - Corporate on 240,000 par value of Dedicated Community Bank Darlington SC CD 4.20% Due 828.49
11/28/2025
12/09/2025 Interest - Corporate on 200,000 par value of Ml Bank Bloomfield Twp MI CD 3.80% Due 3/9/2026 624.66
Interest - Corporate Total 8,049.86

Page 6 of 9
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Village of Hobart - 214-2024B Notes

Account #: - Transactions Listing: 04/28/2025 to 12/31/2025
Cash Receipts

Posted Interest - Taxable Cash

07/01/2025 Interest - Taxable on 240,000 par value of Dedicated Community Bank Darlington SC CD 4.20% Due 856.11
11/28/2025

07/01/2025 Interest - Taxable on 220,000 par value of First Federal Savings Bank CD 4.30% Due 9/29/2025 803.45

07/29/2025 Interest - Taxable on 220,000 par value of First Federal Savings Bank CD 4.30% Due 9/29/2025 777.53

07/30/2025 Interest - Taxable on 240,000 par value of Dedicated Community Bank Darlington SC CD 4.20% Due 828.49
11/28/2025

08/29/2025 Interest - Taxable on 220,000 par value of First Federal Savings Bank CD 4.30% Due 9/29/2025 803.45

09/02/2025 Interest - Taxable on 240,000 par value of Dedicated Community Bank Darlington SC CD 4.20% Due 856.11
11/28/2025

Interest - Taxable Total 4,925.14

Cash Receipts Total 1,496,322.49

Cash Disbursements

Posted Disbursements from Account Cash
06/03/2025 Village of Hobart - Requested Distribution to SNBT Commercial Checking Account -700,000.00
Posted Fee payment Cash
06/16/2025 Monthly Fees -370.21
07/15/2025 Monthly Fees -241.42
08/15/2025 Monthly Fees -228.44
09/15/2025 Monthly Fees -228.86
10/15/2025 Monthly Fees -229.65
11/17/2025 Monthly Fees -230.99
12/15/2025 Monthly Fees -231.38
Fee payment Total -1,760.95

Cash Disbursements Total -701,760.95

Page 7 of 9
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Village of Hobart - 214-2024B Notes

Account #: -

Transactions Listing: 04/28/2025 to 12/31/2025

Securities (Involving Cash)

Posted Purchase

05/23/2025 Purchased 240,000 par value @ $100.00 of The Needham Bank CD 4.25% Due 9/23/2025
05/28/2025 Purchased 220,000 par value @ $100.00 of First Federal Savings Bank CD 4.30% Due 9/29/2025
05/29/2025 Purchased 240,000 par value @ $100.00 of Dedicated Community Bank Darlington SC CD 4.20% Due

11/28/2025

10/03/2025 Purchased 200,000 par value @ $100.00 of Montgomery Bank CD 3.80% Due 4/3/2026
10/07/2025 Purchased 200,000 par value @ $100.00 of MI Bank Bloomfield Twp MI CD 3.80% Due 3/9/2026
10/07/2025 Purchased 150,000 par value @ $100.00 of Goldman Sachs Bank USA CD 3.80% Due 4/7/2026

Purchase Total -1,250,000.00

Posted Sale
09/23/2025 Maturity of The Needham Bank CD 4.25% Due 9/23/2025
09/30/2025 Maturity of First Federal Savings Bank CD 4.30% Due 9/29/2025

11/28/2025 Maturity of Dedicated Community Bank Darlington SC CD 4.20% Due 11/28/2025

Money Market Activity

Purchase
Sale

Sale Total
Securities (Involving Cash) Total
Grand Total

Money Market Activity Total

Page 8 of 9

ST LT
Cash CostBasis Gain/Loss Gain/Loss
-240,000.00 240,000.00 0.00 0.00
-220,000.00 220,000.00 0.00 0.00
-240,000.00 240,000.00 0.00 0.00
-200,000.00 200,000.00 0.00 0.00
-200,000.00 200,000.00 0.00 0.00
-150,000.00 150,000.00 0.00 0.00
1,250,000.00 0.00 0.00
ST LT
Cash CostBasis Gain/Loss Gain/Loss
240,000.00 -240,000.00 0.00 0.00
220,000.00 -220,000.00 0.00 0.00
240,000.00 -240,000.00 0.00 0.00
700,000.00 -700,000.00 0.00 0.00
-550,000.00 550,000.00 0.00 0.00
244,561.54 550,000.00 0.00 0.00

ST LT

Cash Cost Basis Gain/Loss  Gain/Loss
-2,197,123.67 2,197,123.67 0.00 0.00
1,952,662.13 -1,952,562.13 0.00 0.00
-244.561.54 244 ,561.54 0.00 0.00
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January 28, 2026

Mr. Aaron Kramer
Village of Hobart

2990 S. Pine Tree Road
Hobart, WI 54155

Mr. Kramer;

During 2025, the Brown County Recycling Transfer Station received and transferred 24,697 tons of
mixed paper and recyclable containers to the Brown-Outagamie-Winnebago (BOW) Materials
Recycling Facility. The 2025 Material Composition Report for your municipality is included with this
letter and is based on the composition of this material after sorting. The report includes all materials
whether you were a single or dual stream recycling community in 2025. All material was transferred
to the Outagamie County (Tri-County) Material Recovery Facility #1148.

In 2025, Brown County provided recycling outreach and education efforts which included news
releases, printed ads and publications, waste audits, community presentations, social media posts and
web site information on behalf of our partner communities. The Tri-County Recycling partnership also
graduated its first group of Recycle Right Master Class participants, citizens who are now able to
educate the public about proper recycling.

We encourage you and your residents to use the Waste Wizard search tool
(recyclemoretricounty.org/waste-wizard/) and the Betterbin mobile app
(/recyclemoretricounty.org/betterbin/ to assist in answering questions regarding recycling and solid
waste disposal. This information is for your use in preparing annual reports for the Wisconsin DNR.

Please be sure to forward this report to the individual in charge of Responsible Unit reporting.

If you have any questions regarding your totals or other issues, please feel free to contact me at
(920) 492-4965.

Sincerely,

Mark A. Walter
Business Development Manager


https://recyclemoretricounty.org/waste-wizard/
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PORT & RESOURCE RECOVERY DEPARTMENT

f“fR.‘l(WJH OUHMU

2561 SOUTH BROADWAY
GREEN BAY, WI 54304

DEAN R. HAEN

FHOMNE: (920) 492-4950 FAX: (920) 492-4957

2025 Brown County Recycling Composition Report

DIRECTOR

Municipality: Village of Hobart

Materials Recycled Tons
Aluminum Containers 18.17
Steel & Bimetal Containers 18.94
Glass Containers 176.23
Plastic Containers* 54.74
Total Containers 268.09
Cardboard (OCC) 162.47
Mixed Paper** 285.31
Total Paper 447.78
All Material Recycled 715.87

* Plastic includes all plastic bottles, tubs, and containers
Foam PS packaging was not collected (waiver)
**Mixed Paper includes Newsprint as of February 2018
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VILLAGE O

HOBART,

GREATNESS IS GROWING
MEMORANDUM

TO: Village Board

FROM: Aaron Kramer, Village Administrator
RE: FY2025 Amended Budgets

DATE: February 3rd 2026

BACKGROUND

The Village’s auditors will conduct their 2025 audit later this week. The Board is being asked to approve amended
2025 budgets for the General Fund, Debt Service Fund, and Capital Fund to close out the fiscal year.

PRE-AMENDMENT PROJECTIONS

Prior to amending the budgets:

e The General Fund was projected to post a deficit of $18,716.57.
e The Capital Projects Fund was projected to post a surplus of $264,219.54
¢ The Debt Service Fund was projected to post a deficit of $225,323.54.

Following the amending, the funds will finish with the projected surpluses/deficits by reallocating the property tax
levy contributions:

e The General Fund was projected to finish balanced ($0.00).
e The Capital Projects Fund was projected to post a surplus of $200,000.
¢ The Debt Service Fund was projected to post a deficit of $179,820.47

The new balance of our reserve accounts will be as follows:

RESERVES 1-1-24 Balance | 1-1-25 Balance | 1-1-26 Balance Change
General Fund $1,915,273 $1,987,731 $1,987,731 +$0.00
Capital Fund 803,159 234,421 $434,421 + $200,000
Debt Service Fund 673,555 692,646 $512,826 -$179,820
TOTAL $3,391,987 $2,914,797 $2,934,978 +$20,181

Under Policy 2025-02, “the Village shall maintain the following minimum General Unassigned Fund Reserve
Balances (“the General Fund Balance”): 2026 - $1,350,000, 2027 - $1,400,000, 2028 - $1,450,000.”

With the unreserved fund balance of $1,987,731, this equates to $537,731 more than our current policy requires

for FY2028, the year that the Hobart Municipal Center (HMC) project is scheduled to commence. Following the
audit, | will likely propose that approximately $200,000-$250,000 be reallocated from the General Fund Reserve to
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the Debt Service Fund to place that fund in position to finance the initial year of the proposed HMC bonding
payments in 2029, as well as $100,000-$150,000 in the Capital Reserve Fund to strengthen that fund’s balance.
This will leave a General Fund balance of somewhere between $1.5-1.7 million.

REQUESTED MOTION

To approve the amended FY2025 budgets for the General Fund, Capital Fund and Debt Service Fund
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2025 AMENDED GENERAL FUND - FINAL

AccouT 2 3 4 | omowa | auenoeo | awenoebzo | orgazors | amensavs
Revenues
Taxes (41) 2,072,623.63 1,946,921.41 2,129,105.53 2,180,334.73 2,177,162.56 2,196,489.30 16,154.57 19,326.74
Special Assessments (42) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Intergovernmental Rev. (43) 583,098.30 748,291.52 1,010,027.42 991,983.31 1,050,514.32 1,046,465.39 54,482.08 (4,048.93)
Licenses and Permits (44) 185,065.28 190,579.45 257,908.74 120,650.00 189,032.99 210,441.25 89,791.25 21,408.26
Fines and Forfeitures (45) 530.00 240.00 0.00 0.00 0.00 0.00 0.00 0.00
Pub Charges for Serv. (46) 1,165,800.59 1,286,248.89 963,635.87 976,710.34 964,202.18 906,411.30 (70,299.04) (57,790.88)
Miscellaneous Revenue (48) 41,492.57 263,234.51 177,619.31 175,000.00 175,000.00 185,803.03 10,803.03 10,803.03
Other Funding Sources (49) 106,962.85 114,169.47 96,327.94 74,800.00 80,513.59 80,513.59 5,713.59 0.00
TOTAL REVENUES 4,155,573.22 4,549,685.25 4,634,624.81 4,519,478.38 4,636,425.64 4,626,123.86 106,645.48 (10,301.78)
Change 389,526.31 394,112.03 84,939.56 (115,146.43) 116,947.26 106,645.48 (10,301.78)
Expenditures
General Government (51) 678,678.18 667,400.57 855,211.03 770,044.94 896,496.48 921,775.44 151,730.50 25,278.96
Public Safety (52) 2,427,690.39 2,705,866.02 2,781,734.46 3,066,657.53 3,100,166.45 3,110,744.30 44,086.77 10,577.85
Public Works (53) 833,310.52 944,876.92 532,506.16 571,334.73 561,335.27 552,187.75 (19,146.98) (9,147.52)
Constable Services (54) 2,090.00 1,291.41 7,579.59 3,500.00 7,500.00 10,714.40 7,214.40 3,214.40
Park and Recreation (55) 2,673.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Planning & Develop (56) 1,700.00 1,550.00 1,195.00 1,500.00 1,500.00 1,450.00 (50.00) (50.00)
Other Financing Uses (59) 51,657.48 84,960.58 383,941.41 106,441.18 69,427.44 29,251.97 (77,189.21) (40,175.47)
TOTAL EXPENDITURES 3,997,800.53 4,405,945.50 4,562,167.65 4,519,478.38 4,636,425.64 4,626,123.86 106,645.48 (10,301.78)
Change 0.00 408,144.97 156,222.15 (42,689.27) 358,237.54 106,645.48 (10,301.78)
NET 157,772.69 143,739.75 72,457.16 0.00 0.00 0.00
GENERAL FUND PROPERTY TAX LEVY
AccounT 2 2 24 | omowa | awenoeo | awenoebzo | orgmazers | amensavs
Property Tax Levy
General Fund 1,998,173.26 1,870,872.22 2,029,876.82 2,105,809.69 2,105,808.44 2,124,525.01 18,715.32 18,716.57
Capital Projects 523,658.73 466,908.00 777,560.00 842,655.00 742,655.00 678,435.46 (164,219.54) (64,219.54)
Debt Service 614,014.44 950,370.00 619,370.00 662,089.82 762,089.92 807,592.89 145,503.07 45,502.97
TOTAL LEVY] 3,135,846.43 3,288,150.22 3,426,806.82 3,610,554.51 3,610,553.36 3,610,553.36 (1.15) 0.00
Change 114,958.33 152,303.79 138,656.60 183,747.69 (1.15)
Percentage Change 3.81% 4.86% 4.22% 5.36%
MILL RATE| $3.63 $3.86 $3.86 $3.88
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2025 GENERAL FUND REVENUES (001) - FINAL AMENDMENT

2025 2025 2025 Change from Change from
ACCOUNT 2022 2023 2024 ORIGINAL AMENDED 1.0 AMENDED 2.0 Original 2025 Amend 2025
Taxes (Fund 41)
General Property Tax
001-00-41110-000-000 1,998,173.26 1,870,872.22 2,029,876.82 2,105,809.69 2,105,808.44 2,124,525.01 18,715.32 18,716.57
Managed Forest Crop
001-00-41150-000-000 75.37 73.65 80.97 80.00 70.64 70.64 (9.36) 0.00
Ag Use Penalty
001-00-41700-000-000 9,201.48 0.00 28,324.30 0.00 645.48 1,454.28 1,454.28 808.80
Interest on Taxes
001-00-41800-000-000 2,499.52 3,730.54 3,185.40 2,200.00 3,000.00 2,801.37 601.37 (198.63)
Payment in Lieu - Water
001-00-41901-000-000 62,674.00 72,245.00 67,638.04 72,245.04 67,638.00 67,638.00 (4,607.04) 0.00
FUND 41 TOTAL| 2,072,623.63 1,946,921.41 2,129,105.53 2,180,334.73 2,177,162.56 2,196,489.30 16,154.57 19,326.74
Change| 214,412.05 (125,702.22) 182,184.12 51,229.20 (3,172.17)| 16,154.57 19,326.74
Special Assessments (Fund 42)
Pass Thru Payments
001-00-42001-000-000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FUND 42 TOTAL| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Change| 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Intergovernmental Revenues (Fund 43)
Police Grants
001-00-43210-000-000 17,645.93 51,771.08 52,885.50 0.00 18,000.00 14,622.45 14,622.45 (3,377.55)
Fire Dept Grants
001-00-43211-000-000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
State Shared Revenue
001-00-43400-000-000 63,058.63 63,058.59 325,984.94 333,477.93 333,477.93 333,477.93 0.00 0.00
Personal Propety State Aid
001-00-43410-000-000 10,854.58 10,854.58 10,854.58 10,854.58 21,511.17 21,511.17 10,656.59 0.00
2% Fire Dues
001-00-43420-000-000 47,913.92 54,501.92 64,345.25 65,000.00 73,468.77 73,468.77 8,468.77 0.00
Exempt Computer Aid
001-00-43430-000-000 1,730.37 1,730.37 1,730.37 1,730.37 1,730.37 1,730.37 0.00 0.00
Video Service Provider Aid
001-00-43440-000-000 19,153.48 19,153.48 19,153.48 19,153.48 19,153.48 19,153.48 0.00 0.00
State Transportation Aids
001-00-43531-000-000 404,138.60 464,759.39 534,473.30 561,766.95 561,766.95 561,095.57 (671.38) (671.38)
State Disaster Aids
001-00-43536-000-000 0.00 62,865.06 0.00 0.00 0.00 0.00 0.00 0.00
DNR Recycling Grant
001-00-43545.000-000 18,602.79 18,582.64 0.00 0.00 21,405.65 21,405.65 21,405.65 0.00
Other State Payments
001-00-43690-000-000 0.00 1,014.41 600.00 0.00 0.00 0.00 0.00 0.00
FUND 43 TOTAL| 583,098.30 748,291.52 1,010,027.42 991,983.31 1,050,514.32 1,046,465.39 54,482.08 (4,048.93)
Change| 1,502.99 165,193.22 261,735.90 (18,044.11) 58,531.01 54,482.08 (4,048.93)
Licenses and Permits (Fund 44)
Licenses and Permits
001-00-44000-000-000 5,370.87 4,851.14 5,110.45 2,000.00 2,800.00 6,094.86 4,094.86 3,294.86
Liquor Licenses
001-0044110-000-000 13,235.00 2,510.00 3,200.00 3,000.00 3,300.00 3,300.00 300.00 0.00
Liquor License Legal Ad
001-00-44111-000-000 25.00 750.00 175.00 150.00 150.00 150.00 0.00 0.00
Cigarette Licenses
001-00-44120-000-000 200.00 200.00 100.00 100.00 0.00 0.00 (100.00) 0.00
Franchise Fees/Cable TV
001-00-44121-000-000 39,724.29 39,659.07 36,776.60 35,000.00 37,000.00 35,159.01 159.01 (1,840.99)
Operators/Back Checks
001-00-44130-000-000 1,309.85 546.00 738.00 1,000.00 600.00 463.00 (537.00) (137.00)
Short Term Rental License
001-00-44140-000-000 0.00 0.00 1,200.00 0.00 800.00 1,400.00 1,400.00 600.00
Dog Licenses/County Ref
001-00-44200-000-000 4,345.85 4,550.84 5,190.03 4,900.00 4,550.00 4,417.80 (482.20) (132.20)
Bld Permits/Inspect Fees
001-00-44300-000-000 82,332.75 96,606.00 171,411.00 60,000.00 110,000.00 130,388.00 70,388.00 20,388.00
State Seals Collected
001-00-44301-000-000 1,944.80 289.14 522.38 500.00 4,560.00 1,040.00 540.00 (3,520.00)
Adminstrative Fees for Perm 7,550.00 6,250.00 8,890.00 4,000.00 4,655.00 6,125.00 2,125.00 147000

001-00-44302-000-000




Erosion Control Fees
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001-00-44304-000-000 4,326.00 3,701.00 4,573.00 2,500.00 2,200.00 3,425.00 925.00 1,225.00
Security Dep - Bldg Perm
001-00-44305-000-000 3,000.00 (2,000.00), 1,000.00 1,500.00 1,000.00 1,000.00 (500.00) 0.00
Zone-Cnd Use-Var Fee
001-00-44400-000-000 1,600.00 1,575.00 225.00 0.00 300.00 300.00 300.00 0.00
CSM/Plat Fees
001-00-44402-000-000 2,375.00 2,150.00 950.00 500.00 1,050.00 1,550.00 1,050.00 500.00
Site Review Permit/Fees
01-000-44900-000-000 600.00 900.00 675.00 500.00 750.00 750.00 250.00 0.00
Rent Parks/Shelter/Hall
001-00-44930-000-000 (1,475.00)) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Reimbursements
001-00-44940-000-000 11,615.87 6,611.26 5,742.28 0.00 10,317.99 10,826.33 10,826.33 508.34
Quarry-Other Permits/Fees
001-00-44950-000-000 6,985.00 7,095.00 5,500.00 5,000.00 5,000.00 2,550.00 (2,450.00) (2,450.00)
GIS Permits
001-00-44960-000-000 0.00 14,335.00 5,930.00 0.00 0.00 1,502.25 1,502.25 1,502.25
FUND 44 TOTAL| 185,065.28 190,579.45 257,908.74 120,650.00 189,032.99 210,441.25 89,791.25 21,408.26
Change| (21,912.84) 5,514.17 67,329.29 (137,258.74) 68,382.99 89,791.25 21,408.26
Fines, Forfeitures and Penalties (Fund 45)
Dog License Late Fee
001-00-45100-000-000 530.00 240.00 0.00 0.00 0.00 0.00 0.00 0.00
FUND 45 TOTAL 530.00 240.00 0.00 0.00 0.00 0.00 0.00 0.00
Change| 0.00 (290.00) (240.00) 0.00 0.00 0.00
Public Charges for Service (Fund 46)
Gen Govt Chrge for Serv
001-00-46100-000-000 9,031.01 24,835.60 6,325.53 5,000.00 5,000.00 6,918.29 1,918.29 1,918.29
Hobart - Court Fees
001-00-46210-000-000 74,976.13 64,552.03 65,656.79 70,000.00 50,000.00 49,305.37 (20,694.63) (694.63)
Reimbursement fr Lawrence
001-00-46211-000-000 581,404.66 688,553.58 729,279.40 794,319.68 800,000.00 745,107.01 (49,212.67) (54,892.99)
School Liaison
001-00-46212-000-000 81,178.98 71,419.16 157,802.25 104,890.66 104,890.66 100,171.37 (4,719.29) (4,719.29)
Hobart Portion-Park Tickets
001-00-46213-000-000 0.00 3,950.00 1,818.99 2,500.00 1,100.00 1,369.64 (1,130.36) 269.64
Police Reimbursements
001-00-46214-000-000 0.00 0.00 2,422.91 0.00 3,211.52 3,539.62 3,539.62 328.10
Fire Calls on Roads
001-00-46220-000-000 0.00 1,639.00 0.00 0.00 0.00 0.00 0.00 0.00
**-Garb/Rec Spec Charge
001-00-46420-000-000 419,209.52 431,299.52 330.00 0.00 0.00 0.00 0.00 0.00
Tower & Land Rent Fees
001-00-46744-000-000 0.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FUND 46 TOTAL 1,165,800.59 1,286,248.89 963,635.87 976,710.34 964,202.18 906,411.30 (70,299.04) (57,790.88)
Change| 56,176.04 120,448.30 (322,613.02) 13,074.47 (12,508.16) (70,299.04) (57,790.88)
Miscellaneous Revenue (Fund 48)
Interest on Accounts
001-00-48110-000-000 41,492.57 263,234.51 177,619.31 175,000.00 175,000.00 185,803.03 10,803.03 10,803.03
FUND 48 TOTAL| 41,492.57 263,234.51 177,619.31 175,000.00 175,000.00 185,803.03 10,803.03 10,803.03
Change| 40,297.83 221,741.94 (85,615.20) (2,619.31) 0.00
Other Funding Sources (Fund 49)
Transfer from San Sewer
001-00-49003-000-000 40,000.00 40,000.00 19,739.14 0.00 0.00 0.00 0.00 0.00
Street Lighting
001-00-49020-000-000 63,614.71 70,461.00 72,759.36 71,000.00 76,487.91 76,487.91 5,487.91 0.00
Lighting Admin Fee
001-00-49027-000-000 3,348.14 3,708.47 3,829.44 3,800.00 4,025.68 4,025.68 225.68 0.00
Memorial Bricks/Tree Sales
001-00-49028-000-000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FUND 49 TOTAL| 106,962.85 114,169.47 96,327.94 74,800.00 80,513.59 80,513.59 5,713.59 0.00
Change| (960.15) 7,206.62 (17,841.53) (21,527.94) 5,713.59 5,713.59 0.00
TOTAL REVENUESl 4,155,573.22 4,549,685.25 4,634,624.81 4,519,478.38 4,636,425.64 4,626,123.86 106,645.48 (10,301.78)
CHANGEl 289,825.89 394,112.03 84,939.56 (115,146.43) 116,947.26 106,645.48 (10,301.78)

** - Moved to Fund 14 (Garbage and Recycling)
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2025 GENERAL FUND EXPENSES (001) - General Government (Fund 51) - FINAL AMENDMENT

2025 2025 2025 Change from Change from
WEEL 2022 2023 2024 ORIGINAL AMENDED AMENDED 2.0 Original 2025 Amend 2025
Village Board
Salary-Wage
001-00-51100-001-000 44,505.50 45,576.92 45,345.91 45,000.00 45,000.00 45,172.84 172.84 172.84
FICA/Medicare
001-00-51100-004-000 3,470.30 3,419.86 3,441.88 3,442.00 3,442.00 3,441.88 (0.12) 0.12)
Board Supplies
001-00-51100-006-000 658.39 281.91 376.85 600.00 7,600.00 8,340.62 7,740.62 740.62
Education and Travel
001-00-51100-011-000 6,193.39 5,277.22 6,413.61 1,500.00 500.00 6,673.75 5,173.75 6,173.75
TOTAL| 54,827.58 54,555.91 55,578.25 50,542.00 56,542.00 63,629.09 13,087.09 7,087.09
Change| (559.63) (271.67) 1,022.34 (5,036.25) 6,000.00 13,087.09 7,087.09
Municipal Court-Judge
Judge - Salary/Wage 841575 8,400.00 8,400.00 9,400.00 9,400.00 9,400.08 0.08 0.08
001-00-51200-001-001 e e i e i e ’ '
Court Clerk - Salary
001-00.51200-001-002 35,504.85 31,621.83 32,577.62 34,152.00 34,152.00 33,090.24 (1,061.76) (1,061.76)
Court - Clerk WRS
001-00-51200-003-002 752.19 2,152.99 2,220.45 2,373.56 2,373.56 2,302.17 (71.39) (71.39)
Court - Judge FICA/Med
001-00-51200-004-001 643.81 642.60 642.62 720.00 720.00 719.05 (0.95) (0.95)
Court - Clerk FICA/Med
001-00-51200-004-002 2,661.10 2,422.10 2,462.22 2,971.01 2,971.01 2,534.00 (437.01) (437.01)
Court - Fringe Benefits
001-00-51200-005-002 3,898.75 42.50 40.75 56.25 56.25 41.80 (14.45) (14.45)
Court - Supplies
001-00-51200-006-000 3,515.04 8,586.32 3,321.72 3,000.00 3,000.00 2,067.38 (932.62) (932.62)
Court - Tech
001-00-51200-007-000 345.75 2,856.47 11,017.20 15,000.00 13,500.00 16,819.69 1,819.69 3,319.69
Court - Educ/Conf/Travel
001-00-51200-011-000 1,695.70 2,251.33 2,233.52 2,600.00 2,600.00 2,488.48 (111.52) (111.52)
Court - Detention
001-00-51200-018-000 266.85 160.00 40.00 0.00 0.00 0.00 0.00 0.00
Court - Attorney
001-00-51200-059-000 24,383.89 33,360.22 24,558.02 25,000.00 12,500.00 18,877.46 (6,122.54) 6,377.46
TOTAL| 82,083.68 92,496.36 87,514.12 95,272.82 81,272.82 88,340.35 (6,932.47) 7,067.53
Change| (5,788.80)| 10,412.68 (4,982.24)| 7,758.70 (14,000.00) (6,932.47) 7,067.53
General Legal Expenses
General Legal Expenses
001-00-51300-059-000 76,237.04 103,257.11 187,329.40 140,000.00 270,000.00 265,589.56 125,589.56 (4,410.44)
TOTAL| 76,237.04 103,257.11 187,329.40 140,000.00 270,000.00 265,589.56 125,589.56 (4,410.44)
Change| (60,377.24) 27,020.07 84,072.29 (47,329.40) 130,000.00 125,589.56 (4,410.44)
Village Administrator
Salary/Wage
001-00-51410-001-000 39,474.49 47,646.21 53,396.70 48,300.00 48,300.00 62,518.14 14,218.14 14,218.14
WRS
001-00-51410-003-000 2,616.46 3,176.85 3,216.12 3,356.85 3,356.85 4,306.35 949.50 949.50
FICA/Medicare
001-00-51410-004-000 2,880.01 3,355.59 3,819.02 3,694.95 3,694.95 4,499.84 804.89 804.89
Fringe Benefits
001-00-51410-005-000 7,683.14 10,399.82 11,647.69 13,865.30 13,865.30 13,900.15 34.85 34.85
Supplies 500.00 241.86 898.87 500.00 250.00 448.09 (51.91) 198.09
001-00-51410-006-000 ’ ’ ’ ’ ’ ) ’ )
Educ/Conf/Travel
001-00-51410-011-000 372.31 253.76 298.18 500.00 600.00 511.49 11.49 (88.51)
TOTAL| 53,526.41 65,074.09 73,276.58 70,217.10 70,067.10 86,184.06 15,966.96 16,116.96
Change| (9,573.91), 11,547.68 8,202.49 (3,059.48) (150.00) 15,966.96 16,116.96
Economic Development
Marketing Supplies
001-00-51415-006-000 3,197.51 5,283.49 6,849.34 5,500.00 7,100.00 4,880.00 (620.00) (2,220.00)
Plan and Engineer
001-00-51415-082-000 21,949.75 4,567.64 697.61 7,500.00 3,500.00 10,109.52 2,609.52 6,609.52
Hobart Press Subscription
001-00-51415-104-000 16,821.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL| 41,969.01 9,851.13 7,546.95 13,000.00 10,600.00 14,989.52 1,989.52 4,389.52
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Change 14,8927 (32,117.88) (2,304.18) 5,453.05 | (2,400.00) 1,989.52 | 4,389.52

Clerk-Treasurer

Salary/Wage

001-00-51420-001-000 82,016.16] 78,754.80 116,253.38 136,479.16 136,479.16 135,586.11 (893.05) (893.05)

WRS

001-00-51420-003-000 5,341.52 4,712.73 747423 8,379.48 8,379.48 8,415.79 36.31 36.31

FICA/Medicare

001-00-51420-004-000 7,320.16 5,777.66 9,021.58 10,440.66 10,440.66 10,224.09 (216.57) (216.57)

Fringe Benefits

001-00-51420-005-000 23,861.85 5,092.27 5,541.12 6,038.72 6,038.72 6,045.71 6.99 6.99

Supplies 0.00 10,128.18 9,981.42 9,000.00 8,500.00 12,171.19 3,171.19 3,671.19

001-00-51420-006-000 ’ T U . R T T B

Legal Ads

001-00-51420-008-000 1,732.61 3,056.52 2,794.18 2,500.00 2,500.00 2,686.01 186.01 186.01

Educ/Conf/Travel

001-00-51420-011-000 1,642.83) 1,331.71 1,137.80 5,000.00 4,500.00 4,105.03 (894.97) (394.97)

Outside Services

001-00-51420-014-000 0.00 19,654.23 18,121.86 14,000.00 18,000.00 10,226.36 (3,773.64) (7,773.64),
TOTAL 121,915.13 128,508.10 170,325.57 191,838.02 194,838.02 189,460.29 (2,377.73) (5,377.73)
Change| 36,814.33 6,592.97 41,817.47 21,512.45 3,000.00 (2,377.73) (5,377.73)

General Office

Unemployment

001-00-51420-037-000 0.00 3,169.36 5,184.95 0.00 0.00 0.00 0.00 0.00

Gen Office Supply

001-00-51422-006-000 17,737.38 12,967.13 12,610.52 15,000.00 13,500.00 10,193.84 (4,806.16) (3,306.16),

All Phones

001-00-51422-007-000 16,997.40 8,574.90 8,820.34 7,500.00 7,200.00 7,583.96 83.96 383.96

Info Tech-Internet

001-00-51422-041-000 8,477.98 7,736.43 8,052.00 8,250.00 7,500.00 7,728.00 (522.00) 228.00

Info Tech-Comp Support

001-00-51422-042-000 14,875.20 19,556.10 42,334.26 25,000.00 16,500.00 17,936.63 (7,063.37) 1,436.63

GIS Maintenance

001-00-51423-049-000 26,948.50 0.00 2,096.18 0.00 1,502.25 1,502.25 1,502.25 0.00
TOTAL 85,036.46 52,003.92 79,098.25 55,750.00 46,202.25 44,944.68 (10,805.32) (1,257.57),
Change 34,897.11 (33,032.54) 27,094.33 (23,348.25) (9,547.75) (10,805.32) (1,257.57)

Tribal Affairs

Outside Services

001-00-51425-014-000 13,000.00 11,000.00 12,000.00 0.00 0.00 0.00 0.00 0.00
TOTAL 13,000.00 11,000.00 12,000.00 0.00 0.00 0.00 0.00 0.00
Change| 1,837.50 (2,000.00), 1,000.00 (12,000.00) 0.00 0.00

Elections

Pollworkers Wage

001-00-51440-001-000 7,887.22 4,123.62 13,726.64 3,000.00 4,000.00 4,175.60 1,175.60 175.60

FICA/Medicare

001-00-51440-004-000 0.00 0.00 0.00 100.00 0.00 0.00 (100.00) 0.00

Supplies

001-00-51440-006-000 13,427.96 10,829.91 21,578.61 5,000.00 10,000.00 9,279.12 4,279.12 (720.88)

Educ/Conf/Travel

001-00-51440-011-000 0.00 63.25 430.81 500.00 500.00 639.00 139.00 139.00
TOTAL| 21,315.18 15,016.78 35,736.06 8,600.00 14,500.00 14,093.72 5,493.72 (406.28)
Change| 14,995.09 (6,298.40) 20,719.28 (27,136.06) 5,900.00 5,493.72 (406.28)

Audit

Audit

001-00-51510-009-000 (3,365.37)| 10,158.35 9,355.50 12,000.00 10,750.00 11,513.25 (486.75) 763.25
TOTAL| (3,365.37)| 10,158.35 9,355.50 12,000.00 10,750.00 11,513.25 (486.75) 763.25
Change (12,002.37) 13,523.72 (802.85), 2,644.50 (1,250.00) (486.75) 763.25

Treasurer

Supplies

001-00-51520-006-000 10,037.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Outside Services

001-00-51520-014-000 17,571.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL| 27,609.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Change| (16,444.11) (27,609.42) 0.00 0.00 0.00 0.00 0.00

Assessor

Outside Services

001-00-51530-014-000 38,420.77 41,774.87 39,688.73 39,000.00 38,918.01 42,022.57 3,022.57 3,104.56
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TOTAL 38,420.77 41,774.87 39,688.73 39,000.00 38,918.01 42,022.57 3,022.57 3,104.56
Change (671.97) 3,354.10 (2,086.14) (688.73) (81.99) 3,022.57 3,104.56

Building/Plant

Wage

00100.51600.001.000 8,120.44 1,199.41 0.00 0.00 0.00 0.00 0.00 0.00

WRS 238.85 32.86 0.00 0.00 0.00 0.00 0.00 0.00

001-00-51600-003-000 : : : : : : : :

Supplies 31217 4,124.39 1982.92 2,000.00 2,000.00 2,646.17 646.17 646.17

001-00-51600-006-000 : et 0% 00 0 050 : :

Outside Supplies

001.00.5100.014.000 2,210.35 6,052.00 17,491.12 17,500.00 20,000.00 19,480.80 1,080.80 (519.20)

Maintenance

00100 21600.039.000 5,530.28 6,430.07 7,158.49 8,500.00 8,000.00 4,980.79 (3,519.21) (3,019.21)

Utilities

001-00.51600.040-000 26,730.64 35,205.03 38,55.88 36,000.00 42,000.00 46,180.43 10,180.43 4,180.43
TOTAL 43,142.73 53,133.76 65,228.41 64,000.00 72,000.00 73,288.19 9,288.19 1,288.19
Change 14,836.61 9,991.03 12,004.65 (1,228.41) 8,000.00 9,288.19 1,288.19

Tax Adjustments

Tax Adjustments

001.00 51910.096.000 (1,376.28) 5,877.13 1,823.80 0.00 1,000.00 (1,584.98) 0.00 (2,584.98)
TOTAL (1,376.28) 5,877.13 1,823.80 0.00 1,000.00 (1,584.98) 0.00 (2,584.98)
Change (4,880.82) 7,253.41 (4,053.33) (1,823.80) 1,000.00 0.00 (2,584.98)

Insurance

Work Comp 2,282.79 3,827.81 3,725.41 4,000.00 3,792.91 3,792.91 (207.09) 0.00

001-00-51930-026-000 205 el he e 1% 9% : :

Liability

001.00.51930.030.000 8,505.09 9,000.00 9,600.00 10,000.00 6,987.00 6,987.00 (3,013.00) 0.00

Property 0.00 2,944.00 4,117.96 4,250.00 4,756.00 4,756.00 506.00 0.00

001-00-51930-031-000 : AN At e 190 190 : :

Auto

007 00.51930.032.000 412.09 47400 3,028.00 3,250.00 4,267.00 4,267.00 1,017.00 0.00

Health Reimbursement

001.00.51930.093.000 12,298.06 7,501.42 9,064.40 7,500.00 9,000.00 8,127.19 627.19 (872.81)

Life

001.00.51930-049.000 838.39 945.83 1173.64 825.00 1,003.37 1,375.04 550,04 371.67
TOTAL 24,336.42 24,693.06 30,709.41 29,825.00 29,806.28 29,305.14 (519.86) (501.14)
Change (27,577.36) 356.64 6,016.35 (884.41) (18.72) (519.86) (501.14)

TOTAL FUND 51 678,678.18 667,400.57 855,211.03 770,044.94 896,496.48 921,775.44 153,315.48 25,278.96
CHANGE 0.00 (11,277.61), 187,810.46 (85,166.09) 126,451.54 151,730.50 25,278.96
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2025 GENERAL FUND EXPENSES (001) - Public Safety (Fund 52) - FINAL AMENDMENT

2025 2025 2025 Change from Change from
ACCOUNT 2022 2023 2024 ORIGINAL AMENDED AMENDED 2.0 Original 2025 Amend 2025
Police
Salary/Wage
001-00-52100-001-000 1,061,547.77 1,258,642.25 1,289,380.57 1,373,522.28 1,373,522.28 1,384,898.15 11,375.87 11,375.87
Overtime 32,003.89 8,517.19 47,705.62 35,000.00 35,000.00 39,687.17 4,687.17 4,687.17
001-00-52100-001-001 B . e aa B e a R
Part Time Salary/Wage
001-00-52100-001-002 0.00 12,216.02 17,511.03 20,000.00 30,000.00 31,330.21 11,330.21 1,330.21
WRS
001-00-52100-003-000 114,961.05 160,050.81 184,459.73 196,785.81 207,000.00 204,820.80 8,034.99 (2,179.20)
FICA/Medicare
001-00-52100-004-000 79,699.26 93,948.06 99,520.92 108,975.94 109,000.00 106,566.19 (2,409.75) (2,433.81)
Fringe Benefits
001-00-52100-005-000 227,655.65 230,567.31 196,496.27 234,755.63 265,000.00 262,428.35 27,672.72 (2,571.65)
Supplies
001-00-52100-006-000 9,103.70 11,018.41 17,069.26 15,000.00 15,000.00 22,319.30 7,319.30 7,319.30
Phone & Tech Support
001-00-52100-007-000 44,050.00 56,804.41 42,226.53 93,500.00 91,000.00 89,054.59 (4,445.41) (1,945.41)
Blood Draws
001-00-52100-008-000 2,920.47 1,211.71 1,398.44 2,000.00 2,000.00 1,832.68 (167.32) (167.32)
Educ/Conf/Travel
001-00-52100-011-000 4,368.30 7,633.56 9,006.44 10,000.00 11,500.00 14,226.15 4,226.15 2,726.15
Career Development
001-00-52100-012-000 0.00 0.00 0.00 24,416.56 15,500.00 483.50 (23,933.06) (15,016.50)
New Equipment
001-00-52100-015-000 2,135.00 2,093.56 3,755.35 1,500.00 1,500.00 1,475.51 (24.49) (24.49)
Fuel
001-00-52100-016-000 52,453.35 50,654.59 45,381.28 47,000.00 41,000.00 46,767.39 (232.61) 5,767.39
WDC 18,040.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00
001-00-52100-019-000 T ' ’ ' ' ’ ’ '
Vehicle Maintenance
001-00-52100-021-000 18,567.02 15,652.13 16,873.40 18,000.00 15,000.00 13,782.35 (4,217.65) (1,217.65)
Workers Compensation
001-00-52100-026-000 40,329.29 46,327.82 44,244.80 50,000.00 44,277.36 47,277.36 (2,722.64) 3,000.00
Uniform Expense
001-00-52100-028-000 8,864.14 10,495.10 7,948.31 10,000.00 10,000.00 11,138.04 1,138.04 1,138.04
Liability Insurance
001-00-52100-030-000 3,949.15 6,137.00 6,200.00 6,900.00 8,102.00 8,102.00 1,202.00 0.00
Property Insurance
001-00-52100-031-000 0.00 600.00 935.90 1,050.00 1,175.00 1,175.00 125.00 0.00
Auto Insurance
001-00-52100-032-000 2,023.66 2,500.00 2,450.00 2,750.00 3,610.00 3,610.00 860.00 0.00
Health Reimbursement
001-00-52100-033-000 15,004.19 20,371.43 14,415.02 24,750.00 19,000.00 18,937.99 (5,812.01) (62.01)
Ammunition/Weapons
001-00-52100-066-000 5,058.33 2,957.90 4,020.61 4,500.00 4,000.00 480.80 (4,019.20) (3,519.20)
Crime Prevention
001-00-52100-076-000 972.83 645.19 601.35 1,000.00 1,000.00 674.45 (325.55) (325.55)
TOTAL 1,743,707.47 1,999,044.45 2,051,600.83 2,281,406.22 2,303,186.64 2,311,067.98 29,661.76 7,881.34
Change 261,015.84 255,336.98 52,556.38 229,805.39 21,780.42 29,661.76 7,881.34
Fire Department
Salary/Wage
001-00-52200-001-000 102,833.05 76,656.54 93,166.36 110,000.00 95,000.00 66,157.91 (43,842.09) (28,842.09)
FICA/Medicare
001-00-52200-004-000 5,823.89 5,344.99 6,899.82 6,875.00 6,250.00 7,071.74 196.74 821.74
Supplies
001-00-52200-006-000 5,026.31 4,980.89 5,318.88 7,000.00 5,000.00 8,149.69 1,149.69 3,149.69
Phone and Tech Support
001-00-52200-007-000 0.00 4,593.02 6,809.35 14,000.00 14,500.00 20,318.06 6,318.06 5,818.06
Educ/Conf/Travel
001-00-52200-011-000 3,125.33 6,809.58 2,489.13 3,000.00 3,000.00 3,740.79 740.79 740.79
Lunch
001-00-52200-013-000 5,155.99 1,589.83 528.88 2,500.00 5,000.00 7,726.95 5,226.95 2,726.95
New Equipment
001-00-52200-015-000 11,234.03 9,215.01 6,956.01 9,000.00 8,000.00 6,061.68 (2,938.32) (1,938.32)
Fuel
001-00-52200-016-000 7,078.09 8,060.70 7,351.26 11,000.00 7,500.00 6,323.67 (4,676.33) (1,176.33)
Physicals
3,442.00 7,928.00 3,355.00 5,000.00 5,000.00 2,431.00 (2,569.00) (2,569.00)

001-00-52200-020-000




Vehicle Maintenance
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001-00-52200-021-000 13,216.53 8,625.00 14,760.17 18,000.00 33,000.00 32,781.58 14,781.58 (218.42)
Workers Compensation
001-00-52000-026-000 6,848.37 6,848.37 6,194.28 6,500.00 11,235.73 11,235.73 4,735.73 0.00
Uniform Expense
001-00-52000-028-000 3,263.95 2,941.07 1,160.53 4,500.00 4,500.00 4,927.27 42721 427.27
Liability Insurance
001-00-52200-030-000 2,815.92 3,000.00 3,000.00 3,300.00 2,305.00 2,305.00 (995.00) 0.00
Property Insurance
001-00-52200-031-000 0.00 1,500.00 2,058.98 2,250.00 2,518.00 2,518.00 268.00 0.00
Auto Insurance
001-00-52200-032-000 7,554.90 8,000.00 8,500.00 8,750.00 11,487.00 11,487.00 2,737.00 0.00
Hydrant Rental
001-00-52200-038-000 223,034.00 223,034.00 240,877.00 223,034.00 223,034.00 240,877.00 17,843.00 17,843.00
Station Maintentance
001-00-52200-039-000 5,584.19 8,924.17 9,840.67 7,500.00 6,000.00 5,585.99 (1,914.01) (414.01)
Equipment Rental
001-00-52200-044-000 0.00 0.00 0.00 0.00 0.00 565.00 565.00 565.00
Equipment Repair
001-00-52200-050-000 3,935.80 4,950.83 8,855.72 8,000.00 7,500.00 11,340.89 3,340.89 3,840.89
2% Fire Expenses
001-00-52200-067-000 46,317.02 60,567.88 53,547.44 65,000.00 73,468.77 73,468.77 8,468.77 0.00
TOTAL 456,289.37 453,569.88 481,669.48 515,209.00 524,298.50 525,073.72 9,864.72 775.22
Change 40,384.59 (2,719.49) 28,099.60 33,539.52 9,089.50 9,864.72 775.22
Ambulance - First Responders
Ambulance
001-00-52300-023-000 126,671.27 136,400.00 126,230.00 132,581.50 132,581.50 132,581.50 0.00 0.00
TOTAL 126,671.27 136,400.00 126,230.00 132,581.50 132,581.50 132,581.50 0.00 0.00
Change 36,676.55 9,728.73 (10,170.00) 6,351.50 0.00
Planning and Code Compliance
Salary/Wage
001-00-52400-001-000 69,917.66 73,753.84 75,920.05 80,404.48 80,404.48 79,831.40 (573.08) (573.08)
WRS
001-00-52410-003-000 4,633.80 5,080.14 5,309.20 5,588.11 5,588.11 5,587.92 (0.19) (0.19)
FICA/Medicare
001-00-52400-004-000 5,060.64 5,284.76 5/415.02 6,150.94 6,150.94 5,661.21 (489.73) (489.73)
Fringe Benefits
001-00-52400-005-000 17,437.12 24,356.15 26,476.19 28,817.28 28,817.28 28,640.06 (177.22) (177.22)
Supplies
001-00-52400-006-000 1,728.53 428.35 1,099.21 7,500.00 4,000.00 1,089.62 (6,410.38) (2,910.38)
Educ/Conf/Travel
001-00-52400-011-000 775.00 730.00 690.00 750.00 1,000.00 865.00 115.00 (135.00)
Outside Services
001-00-52400-014-000 0.00 5,435.00 6,374.00 7,000.00 13,189.00 19,869.00 12,869.00 6,680.00
Fuel
001-00-52400-016-000 736.05 562.67 536.30 750.00 750.00 476.89 (273.11) (273.11)
Vehicle Maintenance
001-00-52400-021-000 733.48 1,220.78 41418 500.00 200.00 0.00 (500.00) (200.00)
TOTAL 101,022.28 116,851.69 122,234.15 137,460.81 140,099.81 142,021.10 4,560.29 1,921.29
Change 6,713.59 15,829.41 5,382.46 15,226.66 4,560.29 1,921.29
TOTAL FUND 52 2,427,690.39 2,705,866.02 2,781,734.46 3,066,657.53 3,100,166.45 3,110,744.30 44,086.77 10,577.85
CHANGE 344,790.57 278,175.63 75,868.44 284,923.07 33,508.92 44,086.77 10,577.85
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2025 GENERAL FUND EXPENSES (001) - Public Works (Fund 53) - FINAL AMENDMENT

ACTOUNT w2 w3 4 | omowa | awenom | avenoebzo | oigmioors | amensovs
Department of Public Works
Overtime 12,160.48 21,064.78 19,656.68 20,000.00 25,000.00 23,911.19 391119 (1,088.81)
001-00-53100-001-001
gg;“g"ossﬂj‘%vggfeo% 7,648.47 23,345.66 26,450.25 25,131.60 25,131.60 25250.19 127.59 12759
;g?()(;osgmgvﬁeoo . 118,696.17 104,756.33 110,708.93 93,606.40 77,748.00 98,235.04 4,628.64 20487.04
ggfgé”;%kgg‘go 1005 16,386.71 32,330.82 2837143 16,000.00 16,000.00 15,592.06 (407.94) (407.94)
é\g%noyg?féo-oos-oo3 246891 1,587.31 1777.97 1,746.65 1,746.65 1746.42 (0.23) (0.23)
gg??(;[Y-VSFE?OO-OOS-OO ’ 10,183.09 8,399.18 8,114.59 7,500.00 6,783.00 11,371.44 3,871.44 4,588.44
OASTLJ"OF‘J-'%Q”E‘(’JTJ& 2,789.54 1700.82 1,888.82 1,922.57 1,922.57 1,819.61 (102.96) (102.96)
oY 14,236 46 1222182 11,816.55 1200000 10,000.00 13,384.30 1384.30 3,384.30
QSTB"OFS';Q&J%%?B& 9,975.61 6,605.35 8,433.22 9,275.62 9,275.62 9,225.93 (49.69) (49.69)
;g?oéoFggfgonggfgz . 30,459.95 18,122.03 2057084 15,262.89 13,000.00 17,028.92 1,766.03 4,028.92
ggf%"g; 100.006.000 11,458.30 932321 11,250.67 10,000.00 12,000.00 13,783.70 3,783.70 1,783.70
gg$%%a5n3ci1 ggcé‘oi“o%%"“ 0.0 989.60 2470.95 14,000.00 15,500.00 16,755.70 2,755.70 1,255.70
gg%g%g%?‘ﬁl 1000 67165 957.59 500.84 900.00 900.00 861.44 (38.56) (38.56)
e 6000 3,22253 1,993.45 2,295.93 3,000.00 8,000.00 7,864.62 4,864.62 (135.38)
ggioo-ss 100.016.000 14,312.41 13,320.74 10,966.70 20,0000 15,000.00 11,780.81 (8,219.19) (3,219.19)
gg:'g?gﬁ'géegz?cgoo 16,814.33 14,007.22 9,876.57 13,000.00 24,000.00 23,597.71 10,597.71 (402.29)
X‘gﬂr?&gf&pgggaggg 9,892.09 10,000.00 9,733.85 10,000.00 9,502.72 9,502.72 (497.28) 000
ggf%%“g:%véagzcgooo 000 0.00 0.00 000 000 68.98 68.98 68.98
00100.83100.030.00 858.51 900.00 690.00 725.00 506.00 506.00 (219.00) 0.00
g(’ﬁpggé;%“gao”;fooo 0.0 1,955.00 2807.70 3,000.00 3,358.00 3,358.00 358.00 0.0
3\33?&3.?5?38332.000 3,228.02 3,500.00 3,550.00 4,000.00 5,251.00 5251.00 1,251.00 000
gg;"gg‘zgz E{g-notjlt-ooo 0.00 0.0 0.00 000 0.00 0.0 0.00 000
531”'38“222';5%2'5000 10,418.15 8469.63 7,938.85 9,000.00 9,000.00 1,949.07 (7,05093) (7,05093)
e 60.000 4193 0.00 21150 50000 50000 0.00 (500.00) (500.00)
géﬂ’_‘go_% 100.084.000 5,838.79 14,545.84 20,220.65 17,500.00 17,500.00 6,657.53 (10,842.47) (10,842.47)
gfl)%no%espsa;rg;egga;goo 5,758.40 20,906.27 13,918.47 25,000.00 25,000.00 21,272.23 (3.727.77) (3.727.77)
ggfzg';;e;’ggto';';'ggo 15,532.77 28,516.20 21,708.04 50,000.00 50,000.00 22,424.55 (27,575.45) (27,575.45)
36?9036"5”3%33/3”5;”300 000 0.0 0.00 20,000.00 10,000.00 1,272.00 (18,728.00) (8,728.00)
SaltSand 46,048.05 6143258 47,075.14 48,264.00 48,7101 48,710.11 44611 0.00
001-00-53100-090-000 ' * * ' ' *
gg\’\ég";’%\gag‘;}’vsgée 14,484.00 9,406.76 13,276.80 20,000.00 20,000.00 25,730.58 5,730.58 5,730.58
10100 5100085000 00 00 000 o0 00 000 000 00
ggi%to%hf;o-og 1000 92,855.98 99,545.26 116,213.22 100,000.00 100,000.00 113,266.90 13,266.90 13,266.90
00102?293%%6%65“3%0 302,978.39 300,863.97 0.00 0.0 0.00 0.0 0.00 000
"-Landill Tipping Fees 53,190.82 110,844.50 0.00 0.0 000 0.00 0.00 0.0

001-00-53100-103-000
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*“*-Collect Events/Prog
001-00-53100-104-000 | 700.00 3,175.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FUND 53| 833,310.52 944,876.92 532,506.16 571,334.73 561,335.27 552,187.75 (19,146.98) (9,147.52)
CHANGEI 46,162.85 111,566.40 (412,370.76), 38,828.57 (9,999.46) (19,146.98) (9,147.52)

** - Moved to Fund 14 (Garbage and Recycling Program)
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2025 GENERAL FUND EXPENSES (001) - Constable Services (Fund 54) - FINAL AMENDMENT

2025 2025 2025 Change from Change from
GEHE T A Ay e ORIGINAL AMENDED AMENDED 2.0 Original 2025 Amend 2025
Humane Officer
Animal Control
001-00-54110-071-000 2,090.00 1,291.41 7,579.59 3,500.00 7,500.00 10,714.40 7,214.40 3,214.40
TOTAL FUND 54 2,090.00 1,291.41 7,579.59 3,500.00 7,500.00 10,714.40 7,214.40 3,214.40
CHANGE (540.50) (798.59) 6,288.18 (4,079.59) 4,000.00 7,214.40 3,214.40

2025 GENERAL FUND EXPENSES (001) - Park and Recreation (Fund 55) - FINAL AMENDMENT

2025 2025 2025 Change from Change from
LERLIT o o e ORIGINAL AMENDED AMENDED 2.0 Original 2025 Amend 2025
Park and Recreation
Supplies
001-00-55200-006-000 892.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Site Maintenance
001-00-55200-039-000 2,181.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Promotions
001-00-55200-045-000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tree Treatment/Planting
001-00-55200-046-000 (400.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FUND 55 2,673.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Change (6,289.74) (2,673.96) 0.00 0.00 0.00 0.00 0.00
Parkland Development
Parkland Development
001-00-55500-000-000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FUND 55 2,673.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CHANGE (6,289.74) (2,673.96) 0.00 0.00 0.00 0.00
2025 GENERAL FUND EXPENSES (001) - Planning and Develop (Fund 56) - FINAL AMENDMENT
2025 2025 2025 Change from Change from
LEns A — Ay Gl ORIGINAL AMENDED AMENDED 2.0 Original 2025 Amend 2025
Planning and Development
Plan & Zoning-Meetings
001-00-56300-001-000 1,275.00 1,075.00 775.00 1,000.00 1,000.00 875.00 (125.00) (125.00)
Ecud/Conf/Travel
001-00-56300-011-000 0.00 0.00 20.00 0.00 0.00 0.00 0.00 0.00
Site Review Meetings
001-00-56402-001-000 425.00 475.00 400.00 500.00 500.00 575.00 75.00 75.00
IMemorial Brick/Trees
001-00-56500-000-000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FUND 56 1,700.00 1,550.00 1,195.00 1,500.00 1,500.00 1,450.00 (50.00) (50.00)
CHANGEl 375.00 (150.00) (355.00) 305.00 0.00 (50.00) (50.00)

2025 GENERAL FUND EXPENSES (001) - Other Financing Uses (Fund 59) - FINAL AMENDMENT

2025 2025 2025 Change from Change from
ACCOUNT 2022 2023 2024 ORIGINAL AMENDED AMENDED 2.0 Original 2025 Amend 2025
Other Financing Uses
Transfer to Debt Service
001-00-59005-000-000 0.00 0.00 268,396.71 0.00 0.00 0.00 0.00 0.00
Contingency
001-00-59999-000-000 51,657.48 84,960.58 115,544.70 106,441.18 69,427 .44 29,251.97 (77,189.21) (40,175.47)
TOTAL FUND 56| 51,657.48 84,960.58 383,941.41 106,441.18 69,427.44 29,251.97 (77,189.21) (40,175.47)
CHANGE 31,968.48 33,303.10 298,980.83 (277,500.23) (37,013.74) (77,189.21) (40,175.47)
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HOBARTHA

GREATNESS ISROWIG

TO: VILLAGE BOARD

FROM: LISA VANDEN HEUVEL, VILLAGE CLERK
SUBJECT: ELECTION WORKER WAGE INCREASE REQUEST
DATE: FEBRUARY 3, 2026

Discussion: Our Election Workers are currently paid $11.00/hour for the Election Inspector
position and $11.50/hour for the Chief Inspector position. | am asking that you consider
increasing these wages to $12.00/hour and $13.00/hour respectively.

Our workers play a critical role in conducting fair and accurate elections in our municipality.
They have significant responsibility to follow election laws and changes in the law, to operate
election equipment, to manage voters, and to tally and report results from the day.

All inspectors must complete mandatory training to prepare for Election Day and regularly
attend trainings offered throughout the election cycle. We rely on these trainings and the
expertise of our experienced workers to teach those who are new to working the polls.

Although we offer the choice of a split shift, many still choose to work the entire day which
begins as early as 6:00am and can last well past the close of polls during a larger election. These
days can be physically and mentally demanding for our workers. Regardless, we expect that they
run the day with accuracy and ensure smooth operations so every voter can exercise their right to
vote.

Our Election Workers are an invaluable part of our elections. The requested wage increase
reflects the Village’s commitment to our workers and would align with our responsibility to
administer elections that are secure, accurate, and accessible to all voters.

Potential Motion: To increase the Election Worker wage to $12.00/hour for the Election
Inspector position and $13.00/hour for the Chief Inspector position.
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HOBART

GREATNESS IS GROWING
MEMORANDUM

TO:  Village Board

FROM: Aaron Kramer, Village Administrator
RE: Semiquincentennial Celebration
DATE: February 3, 2026

BACKGROUND

With the upcoming 250™ anniversary of the Declaration of Independence (Semiquincentennial), staff is
proposing a number of options for the Village to participate in the event. Funding, if any is needed, would
come from the various marketing and promotions accounts in the Village budgets.

PROPOSED OPTIONS

e Purchase and installation of several
Semiquincentennial-specific flags throughout the
Village (see attachment for the Board to select the
desired flag).

e Purchase and installation of Semiquincentennial
banners to be flown in Centennial Centre. The precise
number needed is not yet known, and a number of the
flag banner posts need to be replaced and/or repaired
as part of this process (see sample to the right).

HONORING
AMERICAN

e Installation of a time capsule (to be located at the Fire | HISTORY
Station on South Pine Tree or at the current Village '
office), to be opened on July 4" 2076 or 2126, with
items to be placed inside to be determined at a future
Board meeting with public input and suggestions.

Page 1 of 1



Y
CELEBRAFING

250 Yeara

OF INDEPENDENCE

- AL Fags Proudty Made in the USH -

'I'IZ'I'I

* AMERICAN FLAGS

AMER]CA

EEI

FANS & BUNTING
BANNERS
250™ ANNIVERSARY

Liberty Bell We The People \\ [’/

/ ./ \\

@&MEM@ A | Herltage Ridge.»

. celebrates
1716 202

Official America250

————

< Celebrating 250 Years of Independence HlSTORYi%’\/\ "HONOR: ,\,lf\/\\ HOPE /
—a 4 o +
Benni America 250 Y C Designs > -
ennlngton merica ears ustom e5|gns ‘ S\\

® 920-435-3524 i flymeflag.com © custom@flymeflag.com






