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Village of Hobart — www.hobartwi.gov
Village Office - 2990 South Pine Tree Road, Hobart, WI
Notice is hereby given according to State Statutes that the FIRE COMMISSION of the Village of Hobart will meet on
Monday May 18" 2026, at 5:00 P.M. at the Village Office (2990 South Pine Tree Road). NOTICE OF POSTING:
Posted this 15™ day of May 2026 at the Hobart Village Office and on the village website.

MEETING NOTICE - FIRE COMMISSION

Date/Time: Monday May 18, 2026 (4:00 P.M.)
Location: Hobart Fire Station 1 (2703 S. Pinetree Rd)

ROUTINE ITEMS TO BE ACTED UPON:

1. Call to order/Roll Call.

2. Certification of the open meeting law agenda requirements and approval of the agenda.
3. Approval of the Minutes — April 27, 2026 (Page 2)

4. Public comments on non-agenda items.

ACTION ITEMS
4. DISCUSSION AND ACTION - Election of Commission Chairperson and Vice Chairperson

5. DISCUSSION - Update on current staffing, department operations, and future staffing needs

6. UPDATE - Fire Chief and Activity Reports

The activity report agenda item allows the Fire Chief to inform the Commission of any new or time-sensitive information.
Activity Reports may be given verbally and/or in writing.

7. DISCUSSION - Future Agenda Items

8. ADJOURNMENT

Aaron Kramer, Village Administrator
MEMBERS: Robert VanDeHey, Tom Dennee, Linda Hieronimczak, Brian Pavlovich, Randy Schultz

NOTE: A quorum of the Village Board may be present at this meeting, but no official Board action or discussion will take
place. Page numbers refer to the meeting packet. All agendas and minutes of Village meetings are online:
www.hobartwi.gov. Any person wishing to attend, who, because of disability, requires special accommodation, should
contact the Village Clerk at 920-869-1011 with as much advanced notice as possible. Notice is hereby given that action by
the Board may be considered and taken on any of the items described or listed in this agenda. There may be Board members
attending this meeting by telephone if necessary.

FIRE COMMISSION AGENDA - MAY 18™ 2026 - PAGE 1



VILLAGE

HOBA R Tiusns

GREATNESS IS GROWING

Village of Hobart Fire Commission
Hobart Village Office; 2990 S. Pine Tree Rd, Hobart, Wi

Date/Time: Monday April 27, 2026 (5:00 P.M.)
Location: Hobart Fire Station 1, 2703 S. Pinetree Rd

ROUTINE ITEMS TO BE ACTED UPON:

1. Call to order/Roll Call.

a.

The meeting was called to order by Tom Dennee at 5:03pm. Roll Call: Robert VanDeHey, Tom Dennee, Linda

Hieronimczak, Brian Pavlovich, Randy Schultz all present

2. Certification of the open meeting law agenda requirements and approval of the agenda.

a.

Motion by Linda Hieronimczak, second by Robert VanDeHey, All in Favor Motions Carried

3. Approval of the Minutes — March 3, 2024

a.

Motion Linda Hieronimczak, second by Robert VanDeHey, All in Favor Motion Carried

4, Public comments on non-agenda items.

a.

ACTION ITEMS

No Comments

5. DISCUSSION AND ACTION - Election of Commission Chairperson and Vice Chairperson

a.

b.

Robert VanDeHey was nominated for Chair by Linda Hieronimczak, second by Tom Dennee, All in Favor Motion
Carried.
Tom Dennee was nominated for Vice-Chair by Linda Hieronimczak, second by Randy Schultz, All in Favor Motion
Carried

6. DISCUSSION - Update on current staffing, department operations, and future staffing needs

a.

Fire Chief Jerry Lancelle updated the Commission on current fire department operations and organization and
outlined the Commission’s responsibilities for the fire department hiring for the new Fire Chief due to Chief
Lancelle’s expected retirement at the end of 2026.

Commission requested several more documents and information which Chief Lancelle will send to Commission
for review before the next scheduled meeting

Motion made to open the floor for public response at 5:51 by Randy Schultz, second by Robert VanDeHey. All in
Favor Motion Carried.

Commission had a discussion with Assistant Chief Troy Wood, 378 Crosse Point Ct. on his perception of the
department and its future in regard to staffing.

Motion to return to regular session at 5:57 by Randy Schultz, second by Robert VanDeHey. All in Favor Motion
Carried.

7. UPDATE - Fire Chief and Activity Reports

a.

No Report

8. DISCUSSION AND ACTION - Topics for Future Commission Meetings

a.

Schedule for the next meeting for May 18" at 4:00pm

9. ADJOURNMENT

a.

Motion by Randy Schultz, second by Linda Hieronimczak, all in favor. Motion carried. Meeting adjourned at
6:16pm.

Respectfully submitted by: Jerry Lancelle, Fire Chief
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